District Health Assessment for Multiple District 324 through June 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 179 0 179 0% 7 5 2 5327 0 5327 953 1079 126 -2.31% 5,453 30 27% 8 74 20% 8% 0% 2% 34 12
324A2 206 0 206 0% 7 15 -8 8135 0 8135 1049 1948 -899 -9.95% 9,034 39 15% 4 337 0% 8% 0% 10% 56 14
324A3 98 1 99 100% 6 5 1 3299 14 3313 425 559 -134 -3.89% 3,447 34 21% 3 93 0% 1% 0% 8% 29 10
324A4 135 1 136 100% 7 2 5 4642 21 4663 724 946 =222  -4.54% 4,885 34 20% 5 87 50% 5% 0% 15% 31 9 GST
324A5 59 0 59 0% 2 2 0 1875 0 1875 210 336 -126  -6.30% 2,001 32 24% 5 35 0% 3% 2% 7% 12 5
324A6 147 0 147 0% 1" 7 4 4757 0 4757 857 1143 -286 -5.67% 5,043 32 29% 5 244 14% 0% 0% 22% 29 18
324A8 63 0 63 0% 0 1 -1 1548 0 1548 130 955 -825 -34.77% 2,373 25 46% 8 23 0% 13% 5% 25% 6 4
324B1 101 0 101 0% 5 2 3 6489 0 6489 861 1421 -560 -7.94% 7,049 64 9% 9 46 0% 8% 0% 2% 23 6
324B2 171 1 172 100% 4 6 -2 7875 30 7905 855 6257 -5402 -40.60% 13,307 46 15% 8 425 17% 6% 0% 13% 33 12
324B3 169 0 169 0% 4 8 -4 6077 0 6077 891 1469 -578 -8.69% 6,655 36 26% 3 126 25% 20% 2% 5% 35 8
324B4 148 0 148 0% 19 0 19 5731 0 5731 2175 713 1462 34.25% 4,269 39 15% 0 0 0% 1% 0% 6% 33 9
324B5 104 0 104 0% 31 0 31 3777 0 3777 1968 1620 348 10.15% 3,429 36 29% 0 0 0% 5% 0% 4% 15 3
1580 3 1583 100% 103 53 50 59532 65 59597 11098 18446 -7348 -10.98% 66,945 38 22% 5 1,490 1% 7% 0% 10% 336 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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